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Attached is our budget analysis regarding your department’s budget for the 2019-2020 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 18 at 2 p.m. We would then appreciate a written
response to the issues/questions at your earliest convenience subsequent to your budget hearing.
Please forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions.

Thank you for your cooperation in this matter.

Attachments:

Issues and Questions

Budget Documents

Attachment $-Resolution Establishing A Neighborhood Improvement Fund
Attachment 1I-FY 2019-2022 Errata Letter

cc: Councilmembers
Auditor General
Felix O’ Aku, Agency CFO
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor’s Office
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Office of the Chief Financial Officer (OCFO) (23)

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

10.

11.

5 CuyCouncillegPolicy\CPCPOLICYDIVISIONVFISCAL'19-20 BUDGET'19-20 Bailics Word Docs' AMLIOCFO 2020 doc

Please briefly explain the department's new expense initiatives, new capital funding
requests, operational reform and savings proposals, and new revenue initiatives/proposals to
be implemented in FY 2020. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2020.

According to the Office of the Chief Financial Officer’s (OCFO) report to the FRC, OCFO
had 41 full time vacancies through December 2018. Please briefly describe the difficulty of
filling the vacancies and explain which functions are affected. Also, please briefly explain
the department's strategy to fill the vacant positions. Of the new hires in the last four years,
how many have remained with the city? Explain in detail the additional request of 46
positions for next year. Explain the request for nine as non-general fund.

The 2018 CAFR shows a $131 million unassigned fund balance (surplus) as of June 30,
2018. Please explain the factors creating this surplus in detail.

Why is fund 1003, Blight Investments, being used for salaries? Why aren’t benefits fully
funded in this account?

The majority of the proposed increase is to fully staff the Income Tax Division. Please
explain how the payment to the state to handle this work is currently budgeted. Will it still
be budgeted in next year’s budget until all are hired? Will there be duplication during a
transition period?

Explain the elimination of the Cash Forecast and Cashier divisions. Is the work being
shifted to another function?

Why is Financial Reporting decreasing by 238,000?
Why is Grant Accounting increasing by $450,000?
Why is Grants Management increasing by $204,000?

Explain the Capital Projects totaling $27,500. Do these small projects meet the criteria of a
capital project?

Attachment [ represents the resolution Council passed in July 2017 establishing a
Neighborhood Improvement Fund (NIF) to be funded through net proceeds of the net income
tax revenue collected from NBA players’ salaries during home games played at the Little
Caesar’s Arena, also included are the salaries of Pistons and Palace Sports & Entertainment

"~



employees. In addition, additional funds may be allocated to the NIF from public and/or
private sources, except for the Gordie Howe International Bridge Project. Attachment II
represents FY 2019-2022 Errata Letter indicating in the first resolved that Appropriation
20517-Neighborhood Improvement Fund would be established. However, there is no budget
in FY 2020’s Non-Departmental budget for the Neighborhood Improvement Fund. Please
provide OCFOQ’s rationale for not budgeting for the Neighborhood Improvement Fund in FY
2020.
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BY HONORABLE COUNCIL MEMBER MARY SHEFFIELD:

RESOLUTION ESTABLISHING A NEIGHBORHOOD IMPROVEMENT FUND

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

77" REVISION PER 7/7/17 MEETING

The mission of the Detroit City Council is to promote the economic, cultural and
physical welfare of Detroit’s citizens and residents through Charter-mandated
legislative functions; and

This fall, the Detroit Pistons will return to Detroit and move into the new Little
Caesar’s Arena, returning after nearly 40 years since moving to Oakland County.
The Pistons’ move into the city, which includes a commitment to build a new
headquarters and practice facility in Detroit, was aided by municipal bonds as well
as various tax incentives; and

The City of Detroit is defining its comeback through various large-scale
development projects and initiatives designed to spur redevelopment within the
neighborhoods across the City. It is imperative that the neighborhoods, and all
other areas of the City, benefit from the Detroit Pistons’ return to downtown; and

In tumn, the City will receive income tax revenue, from the multimillion dollar
salaries of NBA players as well as other Pistons employees and Palace Sports &
Entertainment employees. This is in addition to the Pistons commitment to provide
various community benefits that have been detailed in the Pistons Development

Agreement and Memorandum of Understanding between the Pistons and the City;
and

It is the will of the Detroit City Council to ensure that the Pistons’ move back to
Detroit has a clearly defined positive tangible impact on the community outside of
the city’s downtown development corridor, which includes the Downtown
Development District Area (DDA} and mid-town areas of the City; and

In order to facilitate development in the various neighborhoods of the city of
Detroit, the City Council is committed to the establishment of a Neighborhood
Improvement Fund (NIF). The NIF funds will be derived from the proceeds of the
net income tax revenue collected from NBA players® salaries during home games
played at the Little Caesar’s Arena; also included are the salaries of Pistons and
Palace Sports & Entertainment employees; and

With the majority of City Council members elccted from districts, the NIF’s focus
on addressing neighborhood needs and facilitating neighborhood development
would benefit from a collaborative and proactive approach to determining
appropriate NIF projects and expenditures, with early and detailed input from the
City Council; and

Law Dept 7/7/17



WHEREAS, The Mayor's Office has expressed support for the NIF initiative. Going forward
on an annual basis, the Office of the Chief Financial Officer should estimate the
amount of net income tax revenue to be collected from the sources described above,
and the Council as part of the appropriation process should allocate available
funding in the NIF for neighborhood initintives during the budget process, after
ensuring that all City bond and pension obligations are fully funded; and

WHEREAS, The Detroit City Council anticipates additional funds may be allocated to the NIF
from public andor private sources, except for the Gordie Howe International
Bridge Project; and NOW THEREFORE BE IT

RESOLVED, To the extent permissible under federal, state and local law, the Detroit City Council
hereby urges the Mayor to establish an appropriation for a Neighborhood
Improvement Fund (NIF) to be created in fiscal year 2018-19 and remain in
existence at least until all obligations related to the $34.5 million in bonds issued
by the Downtown Development Authority to support the Pistons move to Detroit
are satisfied; and BE 1T FURTHER

RESOLVED, Funding of the NIF shall be appropriated pursuant to the budget process by City
Council based on the estimates provided by the Office of the Chief Financial
Officer and in conformance with the Consensus Revenue Estimates. The NIF may
also be funded by other public and/or private sources, except for the Gordie Howe
International Bridge Project, subject to the City's budgeting and appropriation
process; and BE IT FURTHER

RESOLVED, Should there be any unforeseen short fall in the City's pension or bond obligations,
funds in the NIF shall be used as a last resort, when all other options have been
exhausted, to help meet pension or bond obligations when other General Fund
Revenues are insufficient for such obligations; and BE IT FINALLY

RESOLVED, That City Council desires further collaboration with the Mayor on the NIF and will
submit proposals for consideration by the executive branch. Subject to established
budgetary and appropriation processes NIF funds shall be appropriated for, but not
limited to, the following purposes: to remove blight, provide new recreational
opportunities, provide home repairs for seniors and the disabled, educational and
apprenticeship opportunities for young people and to finance affordable housing
developments.

Law Dept 7/7/17
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Cotestan A, Yousa Murag irat CENTER

2 Woomwarp AVE., Suire
DETROIT, MicInGaN 43226

CIry OF DETANIT Phoxe: (313) 224-6260
OftIcL 0F TIE Cner FinasCiaL OFFICFR Fax: (313) 224-2827
Oriw coF BunGer wwiw, Detromrut.Gov

March 15, 2018

HONORABLE CITY COUNCIL
Re: Correction of Errors to the 2019 — 2022 Four-Year Financial Plan (Revised)

Alter further review of the 2019 — 2022 Four-Year Financial Plan presented on February 23, 2018, errors
have been discovered which should be corrected. There are two categories of corrections. First, there are
“substantive” errors, which must be cormrected as an amendment to the Recommended Budget. Second,
there are typographic and/or data entry errors, which do not affect appropriation totals or budget
balancing.

This revision includes the addition of the Public Health Fund and a correction to the change under the
*Budget Summary Changes" scction.

2019 - 2022 Four-Year Financial Plan - Amendmenls

Health (25)

Expemditures
Current Proposed
Pgo Appra, # ] Nama Description Reco. dation R ndatien  Varance
cia 524 Publ : Meslth Fund Jo £stabl ih atdew Appr-pidaticn 5 5 - 5
Health Net Espenditure Changs 5
Non-Departmental {35)
Expenditures
Currant Propoted
rge Appro. 8/ Nama Description R dation  Rac dation Vaclance
13967 - Contingency Funds Cost Center 351043 . Conlingency Funds H 10,150,000 $ - 510,150,000}
€25 20253 - Blight Remediation Cast Center 350011 - Blight Aetnvestment $ - § 18,150,000  § 10,150,000
tieighborhood Improvement Fund To Establ sh a New Appropriation § L 1 - 8 -
Nan Departmentzl Nat Expanditure Change H
Housing & Revitalization (36
Expenditures
Current Pizposed
P13 Appro. 8/ Name Daserption Retommendation R datian Varl
c1 20518 Heing Alfordab ity Fund Ta [stibi:sh 3 Hew Appropr ation § -5 SEADO0 S 4A8.000
c30 13579 HADSecton 108 Lnans Cost Center 35309) - \Voodward Garden Sec. 108 § 1835888 S 085888 5 25000
Housing & Revitalization Net Expenditure Changs 5 7am0
Revenues
Current Pfropored i
Pg.A Appxo. 4/ Namae Desafption Recommendation Recommendation  Vadance
o] 05102 - HAD - Letter of Cred.¢ BG 161375 - tetterof CreditBG S 27031928 § 17191929 § 250,000
Houting & Revitallzatian Net Revenue Change $ 250,000
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Cury oF DFrROIT
OFFICE OF TIE CHIEF Financial OFFICER

OFFICE OF BUDGET

COtEMAN A Youss MuNioran CeNrti
2 WOODWARD AVF, SUITF

DerroIT, MICHIGAN 48226

Proxg: (313)22.4-6260

Fax: {313)224.2827
www,DETROITM. GOV

March 135, 2018

Te:  Honorble City Council
Re:  Correction of Errors to the 3019 ~ 2022 Four-¥ear Financinl Plun (Revised) Page 2
Planning (4
Expenditures
I Current Propesed
Pyt Appro. ¥ [ Name Description fecommendation Recommendation  Vadance
ca2 13027 - Planning CDBG Cost C=rter433110- Plannng - CDBG § 2,685372 § 2415372 5 (250000
Planning Net Expendiura Change $ {250,000
Revenuies
Current Proposed
P Appro. i f Name Description Recommentation Recommendation Varfancs
76 14027 - Plaan rg CDBG Coit Center 433110 - Planning - COBG § 2,585,372 S 2435372 5 ({250.000)
Planning Net Rzvenua Change S (250,000}
General Services (47)
Expenditires
Currant Proporad
P Appwo. it f Hamn Dataription dat R dation Varlance
€43 11830 G5D Facifiies & Grounds Mantenance Cost Center 470010~ Facilities Management § 11,084,558 § 11,646,558 § (2620000
Goneral Servicas Nat Epanditure Change $ [468,000)
2019 - 2022 Four-Year Financial Plan _ Corrections
Budget Stnmary Changes
General Services (47)
12-2-2017 FY 2020 FY 2021 FY 2022
Pg.# POSITIONS . Actuat . FY 2018 Budget FY 2019 Budget Forecast Foracast Foracast
General Fund 315 454 799 799 789
B47-3  Non-Gengral Fund 0 0 i 7 0 ! 0
Total Positlons 375 454 a76 799 793

Position Report Changes
None

Position Title Corrections
None

b

A48



o

Ciry oF DCTROIT
OFIICE OF THE CHIEF FINANCIAL OFFICER

OFFice oF BUDGET

COLEMAN A, YOU NG MUNICIPAL CLNTER
2 WOODWARD AVE., SUITE

DETROIT, MICHIGAN 18226

PioNe: (313)224-6260

Fax: (313)224-2827

wwiw.DETROITML GOV

To:  Honurable City Council
Re: Correction of Errors o the 2019 — 2022 Four-Year Financial Plan (Revised)

SIGNATURE PAGE

Sincerely,

Hpppgpllbicemon

Tanya Stoudemire, J.D.
Deputy CFO. Budget Director

cc:  Michael E. Duggan, Mayor
John Hill, Chief Financial Officer
David Whilaker, Legislative Policy Division
Irvin Corley, Legislative Policy Division

March 13, 2018
Page §
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CoLEMAN A, YOUsG MunCIpaL CINTER

- 2 WOODWARD AVE., SUITE

i e S DETROIT, MICHGAN 48226
s City oF DeETROIT Puone: (313)224-6260
e o3 OFFICE OF TUE CHIFF FINANCIAL OFFICER Fax: (313)224.2837
OFFICE OF BUDGET www, DETROITMILGOV o=
J

BY COUNCIL MEMBER a_ f(/]lﬂ,f ) S' ,

WHEREAS, the 2019-2022 Four-Year Financial Plan submitted to the Detroit City Council on February
23, 2018 included errors with appropriations that must be corrected, NOW BE IT FURTHER

RESOLVED, that the Deputy CFO — Budget Director be and is hereby authorized to:

Establish Appropriation # 20518 — Housing Affordability Fund
Establish Appropriation # 20517 - Neighborhood Improvement Fund
Establish Appropriation # 20524 - Public Health Fund and,

Decreasc Appropriation #13967 - Contingency Funds by $10,150,000

Increase Appropriation #20253 - Blight Remediation by $10,150,000

Increase Appropriation #20518 - Housing Affordabilily Fund - $468,000

Increase Appropriation #13529 — HRD Section 108 Loans - $250,000

Increase Revenuc Appropriation #06102 - HRD - Letter of Credit BG by $250,000
Dccrease Appropriation #14027 - Planning CDBG by $250,000

Decrease Revenue Appropriation # 14027 - Planning CDBG by $250,000

Decrease Appropriation #11830 - GSD Facilities & Ground Maintenance by $468,000

NOVW BE IT FURTHER,

RESOLVED, ihat the 2019-2022 Four-Year Financial Plan be and is hereby amended as outlined in the
forpoing communication and; NOVW BE IT FURTHER,

RESOLVED, that the Deputy CFO - Budget Director be and is hereby authorized to amend the Four-
Year Financial Plan in accordance with the resolution.
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