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Attached is our budget analysis regarding your department’s budget for the upcoming

2020-2021 Fiscal Year.

As you know, your scheduled budget hearing on Monday, March 23, 2020 at 1:00 pm
has been CANCELLED in order for City Council to reduce the number of budget
hearings due to the coronavirus crisis. However, we would still appreciate a written
response to the issues/questions raised in this budget analysis as soon as possible.
Please forward a copy of your responses to the Councilmembers and the City Clerk’s

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments

cc.  Councilmembers
Auditor General's Office
David Massaron, Chief Financial Officer
John Wallace, Agency CFO
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Municipal Parking Department (34)

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please briefly explain the new expense initiatives the Municipal Parking
Department is planning to implement in FY 2021. Please provide which
appropriation/cost center the new initiatives will affect in FY 2021.

2} Please briefly explain the new capital funding requests the Municipal Parking
Department is planning to implement in FY 2021. Please provide which
appropriation/cost center the new requests will affect in FY 2021.

3) Please briefly explain the operational reform and savings proposals the Municipal
Parking Department is planning to implement in FY 2021. Please provide which
appropriation/cost center the new reforms/proposals will affect in FY 2021.

4) Please briefly explain the new revenue initiatives/proposals the Municipal Parking
Department is planning to implement in FY 2021. Please provide which
appropriation/cost center the new initiatives/proposals will affect in FY 2021.

5) According to the Office of the Chief Financial Officer (OCFO), the Municipal
Parking Department had three vacancies through December 2019. As a result of
the three vacancies, the actual number of positions is 92 as of January 1, 2020.

Please explain why the proposed budgeted level of positions has dropped from
95 to 92 starting in FY 2021.

6) For FY 2021, expenditures for Appropriation 00102 — MPD Parking Violations
Bureau has decreased by $457,611 or 6.5%. Please explain the cause for the
decrease. In particular, please explain why Parking Violation Bureau-Towing &
Storage is decreasing by $279,000 in FY 2021.

7) For FY 2021, expenditures for Appropriation 04108 — MPD Operations and

Maintenance has decrease by $1,120,643 or 19.7%. Please explain the cause
for the decrease.

8) For FY 2021, expenditures for capital projects for the Municipal Parking

Department were eliminated. Please explain the reason for eliminating these
expenditures.

9) For FY 2021, revenues for Appropriation 00102 — MPD Parking Violations
Bureau have decreased by $655,000 or 5.2%. Please explain the cause for the
decrease. Is the resident discount program a cause for the decrease?
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10) For FY 2021, revenues for Appropriation 05976 — MPD Auto Parking Operations
have increased by $272,000 or 2.9%. Please explain the cause for the increase.

11)Has the parking discount program increased collections?
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