Board of Police Commissioners

CITY OF

DETROIT

Expected Format for Roundtable on Criminal Homicides and Non-Fatal Shootings and
Discussion of Possible Immediate Actions to reduce the numbers of these two groups of violent
incidents

I. Call to Order - Chairperson Willie E. Bell

Il. Invocation

. Introduction of Commissioners (by individual Commissioner)

IV. Approval of Agenda

V. Approval of Minutes

VI. Introduction of BOPC Staff, Chief of Police, Elected Officials or Representatives
VII. BOPC Officers’ Report — Chairperson Willie E. Bell

e Chair Bell is expected to discuss the concerns by PC Holley and others about the
high number of homicides and the devastation of loss lives to the community.
The Chair is expected to introduce and thank participants for joining the Board for
a roundtable discussion, show the community the actions being taken to reduce
fatal and non-fatal shootings, and improve public safety amid a pandemic:

o 8 invited panelists and one moderator

Chief Craig

Chief Judge Kenny
Prosecutor Worthy
Sheriff Washington

Pastor Forsythe

Western High School Dean of Students Knight

Sgt. Kyla Williams of DPD Domestic Violence

o 0O 0O 0 O O O

The Chair will turn over the discussion to moderator Bishop Daryl Harris of CeaseFire

VIIl. ROUNDTABLE:

A. The Moderator will ask each panel member to provide a two-minute (2 Minute)
overview from their role in the law enforcement and criminal justice systems.

B. After each speaker has given the overview, the Moderator will ask speakers to
address the following for the Board:

e Evidence-based information on arrests, charges, bail/bond, sentences, jalil
releases, and other core factors related to instances and trends of criminal
homicides and non-fatal shootings in 2017, 2018, 2019, 2020, and so far in 2021.

e The panelist’s perspective of any pre-COVID 19 trends in homicides and non-fatal
shootings — and ways to address those trends within the law enforcement and
judicial systems.

e The impact, if any, of recent criminal justice reforms.



e The lessons learned from the current pandemic about changes needed in our law
enforcement and judicial systems to improve functions overall or to better address
challenges created by public health crises.

C. The Moderator will ask each speaker to wrap-up with a two-minute summary based
on the panelist’s role. Then the Moderator will return the meeting to the BOPC Chair.

Return to Board Meeting where Chair is expected to make brief summary, thank Roundtable
participants, and return to BOPC agenda.

IX. Announcements
A. Upcoming Meetings:
BOPC Virtual Meeting

X. Oral Communications / Public Comments — Please use the following link to sign up for public
comments

Xl. Adjournment



