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TO:  Dan Carmody, President 
  Eastern Market 
 
FROM:  David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 27, 2024 
 
RE:  2024-2025 Budget Analysis  
 
Attached is our budget analysis regarding your agency’s budget for the 2024-2025 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on 
Monday, April 1, 2024, at 10:00 a.m. We would then appreciate a written response to the issues/questions at your 
earliest convenience before and after your budget hearing.  Please forward a copy of your responses to the Council 
members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
Eastern Market Budget Pages 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO 

Steve Watson, Budget Director 
James Williams, Agency CFO  
Doug Ortiz, Budget Analyst 

 Malik Washington, Mayor’s Office 
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Eastern Market 
 

FY 2024-2025 Budget Analysis by the Legislative Policy Division 
 
 
Since it began in the 1800s, Eastern Market has gradually become a cornerstone, nourishing its residents by providing 
fresh and nutritious food throughout Southeastern Michigan. In recent years, the Eastern Market Partnership has built 
an infrastructure around the market to support its mission to enrich Detroit—nutritionally, culturally, and 
economically. 
 
The Mayor is recommending a $300,000 subsidy for the Eastern Market for FY 2025, in appropriation 26350 ‐ 
Cultural Institutions Support, in cost center 350097 ‐ Eastern Market Corporation, located in the Non 
Departmental budget (Pg. B35 - 16).  This subsidy is unchanged from the current FY 2024 subsidy. 
 
The Non-Departmental budget provides funds for activities which are not the responsibility of any other single 
agency.  Non-Departmental is also the depository agency for General Fund subsidy appropriations, enterprise 
activities and for a wide variety of General Fund revenues that cannot be credited to any specific department. 
 
A 2019 Eastern Market Framework Study was conducted through a partnership of the Planning and Development 
Department, Detroit Economic Growth Corporation, Nature Conservancy, and Eastern Market Partnership and 
eventually, the City Planning Commission. The framework plan resulted in recommendations regarding land use, 
storm water management, design guidelines, and historic preservation for the study area. This effort resulted in a 
strategic planning process to help guide economic development in the Market district through 2025, referenced as the 
Eastern Market 2025 Strategy.1  Design principles for Phase 1A of the strategy include plans to: 
 
1. Accommodate four prototypical facilities in Food Innovation Zone. 
2. Organize facility types within the Food Innovation Zone to match business needs and scale, and     District urban 
design goals. 
3. Design flexibility for phasing, expansions, and additional future demand. 
4. Create truck access from Mack Avenue onto Chene Street. 
5. Protect St. Aubin Street from truck traffic and negative impacts. Create a parking and landscaping strategy that 
will increase employment density and mitigate neighborhood impacts. 
6. Establish visual and physical pedestrian/bike connections to Gratiot Avenue. 
7. Establish Wilkins Street as a critical pedestrian/bike/ bus connection to Eastern Market. 
8. Support walk-to-work connection with future residential development via greenways and/or  
stormwater management retention areas. 
9. Design for safety and security. 
 
Issues and Questions: 
 
1. According to news reports, the week of March 5, 2024, there was a groundbreaking for a multi-story 14,000-

square-foot meat production and packing facility at 2442 Riopelle St. for Marrow Detroit Provisions, in the 
Eastern Market district. Meat production will take place on the ground floor of the building, which will also house 
a butcher shop that will allow customers the opportunity to see the production process and purchase specialty 
sausages and more. A patio area will open to the south of the building. The second floor will feature a 3,000-
square-foot restaurant called Marrow in the Market, which will have seating for more than 100 patrons, a bar and 
event space.2 
  
How will this new meat production/restaurant & bar impact the Eastern Market area? 

 
2. (Page B-35-10) The Non-Departmental Budget includes a listing of “Eastern Market Additional Funding for 

Operations” at $75,000. What does this item entail and where is this cost reflected in the FY 25 budget? 
 

 
1 Building the Market | Eastern Market 
2 Marrow owner Ping Ho eager to dig into Eastern Market project | Crain's Detroit Business (crainsdetroit.com) 

https://easternmarket.org/public/district/building-the-market
https://www.crainsdetroit.com/food-economy/marrow-owner-ping-ho-eager-dig-eastern-market-project
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3. Please provide Eastern Market’s 2023 annual financial statements, if available. 
 

4. Please provide the FY 2024 operating budget for the Eastern Market, and a FY 2025 operating budget, if 
available. 

 
5. Are there any major capital needs for the Eastern Market? If so, how will they be funded? 

 
6. Are there any plans for the Eastern Market to modify its staff or visiting hours in the upcoming FY 2024? 

 
7. Please briefly detail the department's new expense initiatives, new capital funding requests, operational reform 

and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2025. 
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