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CABLE PROG. by the numbers

CHANNEL 10
511

PROGRAMS BROADCASTING

189

COUNCIL CORNERS
BROADCASTING

108,467

TOTAL VIEWS

ic
including City Council sessions,
without cable

CHANNEL 21
221

PROGRAMS BROADCASTING

30

GRAPHICS PROGRAMMED

3,302

TOTAL VIEWS

CHANNEL 22
135

PROGRAMS BROADCASTING

1,608

TOTAL VIEWS

CHANNEL 68
11

PROGRAMS BROADCASTING

21

GRAPHICS PROGRAMMED

5,168

TOTAL VIEWS

o 1,118

Content Broadcasting

Across All Channels

Programming Schedule
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COUNCIL

Stay updated: Tune in 1o Comeast channel @ ATET channel @ or visit detroitmi gov/citycouncil

(Coumell President Sheffek: 2024 ccupy he Comer Kk ff

‘Coumell President Shetfeb: | wat 1o e fom you PEA
‘Coumell President Pro Tem Tate: 01 Morthy Mecti

Young: Faher's Day whh CEPL,
‘Cauncll Member Waters: Serix Evert

‘Councll Member Calsway: 02 A Rocap 1022
(Councll Member Bemscn: ezza.rant Corfere-ce

Council Member Jobnscn: Heath a°d Wel-ez: Far
‘Councll Member Santago-Remer: B ke

‘CoumellPresident Sheffek: 7024 Hocp

‘CoumellPresident Sheffek: 2004 Orgarizing or Action
‘Caunell Presidint Pro Tem Tate: Ta Absterwent Anausoemert
‘Counell Member Young: St of Detoft Award hororng Meksca Sco

(Coumell President Sheffeb: 2073 Senir Hcliay Party
‘Counell President Pro Tem Tate: 01 Mosthy Meeting

Young:
‘Counell Member Waters: CC Resocrce Mesting DLEA

‘Councll Member Duhal: 220 Amal on i the Park
(CoumellPresident Sheffed: CTT Wirter Coot Givesmay

(Counell President Pro Tem Tate: Tax Abateent Anauscamert
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Counct Presklest Shetteld: Inde=ty Sandards Boxd Meeting
Counet Preskdent Pro Tem Tate: 01 Manthy Meeting
 Aoartments

Counch Member Suntago-Remers: CC Buking Power Trainig: Baciget 101
Counci Member Darhal: 8 a Bester Block Confesenoe

Counst Preskdent Shetbeid: Procke’s Bl
Comet Preskdent Pro Tem Tte: 01 Monthy Misetig

Counet Preskest Shetteld: Renters Reits Worksecp
Couet Preskdent Pro Tem Tate: 01 Manthy Meeting

Coumst Presklent Shetteld: igt to Coussel P5A (2 mire)

Couet Presklent Pro Tem Tete: 01 Monthy

Couel Member Young: Colman A. Young Afpert - Civi A Parrol
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EXTERNAL SERVICES by the numbers

STAFF MEDIA SERVICES GRAPHIC PUBLICIST
méé't‘?:j?;’iﬁ?é‘ﬁeST:SL”O%E;?§§h§°2’%‘ZEZTn?§Qts DESIGN SERVICES
and graphics for cable channels, etc.

779 1 760 208 suLietins

Graphic Designers Creates visually
compelling materials and graphics

Communications Specialists

set up, operate, and troubleshoot audio- REQU ESTS 22 news releases
visual equipment and edits videos REQU ESTS Mayor’s Update
[T 49  Newsletter

Photographer captures and edits high- 54 Board of Police 373 F"_M \ ;
quality images for city events, promotional Commissioners Press Conferences 24 Public/meeting
materials, and official publications Meetings 40+ OFFICE RoHERe

. 1 1 Opportunity Rising 403 Citywide emails
Production Coordinator manages 227 Council Corners  ciories to employees
scheduling and logistics for media

rojects and requests
FEL 4 Full-Scale Productions
_Equipmeni; Engineer oversees the State of the City Evening City Council AFll n;licl-';iirglé: WE B S ITE
mventory,_malntena_nce, an_d functionality State of the Youth Meetings PP Manages and curates
of all media production equipment Individual City 29,500+ web pages
Ocaupy the Cormer Ll (S COPY 679 Over 7 million site

Broadcast Engineer ensures all Charter-Mandated Meetings visits, includes
video content is properly broadcasted on Meetings CENTER JOBS 15.5M pages viewed

cable channels




MEDIA SERVICES
DIGITAL ENGAGEMENT STRATEGY

Social
l Media l I l Mailer I l Cable I
| |
1 1
l | l : l \ l Direct I l Ease of ' l ' l Direct I l I l |
Photos Videos Graphics Links Access Graphics Links Video Graphics

Campaign Distribution across 4 Digital Sources

for the Duration of Each Campaign




DIGITAL MEDIA by the numbers

PLATFORMS DIGITAL MEDIA . ENGAGE Content
Facebook 92K followers SERVI CES DETROIT Mal | el' DIStrIbUtlon

(with a reach of 957.2K) play a crucial role in elevating Detroit’s

brand presence, fostering positive digital 240
Instagram 168K followers relationships with both residents and 25
(with a reach of 306.1K) potential visitors, and supporting the
X city’s long-term economic health Shared with residents AVERAGE CAPTURES
X (formerly Twitter) 44.2K Since Sept 2024 Launch AR A
followers engage
extsoor 102,817 ST SuBCRIBERS | 4000+
community members ®
B 74 1& PIECES OF CONTENT
YouTub i K
e SRR AgMens  Avglikes Avg.Shares L) DISTRIBUTED & CREATED
° LinkedIn 68K followers 2 M
° Threads 29.5k followers -8 93K 1 5K WEBSITE 16
I n Bluesky 388 followers Per Month Across Snas b
all Platforms launched in Content transferred to

September 2024 Cable

detroitmi.gov/engagedetroit



RAPID RESPONSE by the numbers

RAPID RESPONSE
SERVICES

The Rapid Response Team
safeguards the City of
Detroit’s brand by ensuring
accurate, timely engagement
and mitigating
misinformation.

STAFF

2025 the Rapid Response

team expanded to a total

of 3 staff that monitor and
respond to comments
across all platforms.

@ St. Brown Podcast & & X
@StBrownPodcast - Follow

"If (people) could choose to live anywhere in the world or
the country, they would not choose Detroit."

Equanimeous SOUNDS OFF on the city of Detroit &3

Read 351 replies

g City of Detroit &
CityofDetroit

Man, we know it’s hard when baby bro is outshining you. But you don’t
have to take that out on us, Equanimeous. &

Our population has actually grown for the first time in more than six
decades, per the
populous city in America

@®CBSNEWS

B TROIT DETROIT CLAPS BACK AT LIONS PLAYER'S BROTHER

. Detroit now ranks as the 26th most f

WRITTEN POSITIVE
RESPONSES COMMENTS

1473 | 13242

COMPLAINT
RESOLUTIONS

359
RAPID 20+

CONTENT CREATED

RESOURCE
CONNECTIONS

191

CITY OF
DETROIT




Media
Services
Contractual
Support

KEY CONTRACT USES

STATE OF THE CITY
CHARTER MANDATED MEETINGS
OCCUPY THE CORNER
STATE OF THE YOUTH
INTERNAL CABLE SERVER
COPY CENTER




BUDGET
ALLOCATION

v Less than 6% spent on
contractual services.

v 92% allocated to salaries

& wages.

$212000

TOTAL CONTRACTUAL
SERVICES BUDEGT

COST
COMPARISON

Staff Needed to Replace Contracts

$120,000

CHIEF ENGINEER

$584/159

6 COMMUNICATIONS
SPECIALIST

CONTRACTS HIRING STAFF

$7041159

TOTAL TOHIRE
STAFF

$492,159

IN ADDITIONAL COST



Contract
Outreach

Media Services Digital
Marketing Strategy

Campaign Goal: Increase awareness and engagement among Detroit-
based businesses for Media Services professional services contracts.

Target Audience: Detroit-based businesses seeking City of Detroit
contract opportunities.

Campaign Duration: 2 to 6 weeks (aligned with contract bid cycles).

Call to Action: Tips and guidance on effectively participating in the bidding
process.

Online Advertisement:

v Digital Media: City-branded flyers & 15-30 second reels.
v" Webpage: Link flyers to Engage Detroit page.

v' Email: Feature in the Weekly Maliler.

Broadcast Advertisement:
v' Cable TV (Channel 22): Display flyers.

i / L
CITY OF
DETROIT



CURRENT AND FUTURE MEDIA SERVICES
BIDS

THE CITY OF DETROIT OFFICE OF CONTRACTING AND PROCUREMENT (OCP),

ON BEHALF OF THE MEDIA SERVICES DEPARTMENT, REQUESTS
THE CITY OF DETROIT OFFICE OF CONTRACTING AND PROCUREMENT (OCP),

ON BEHALF OF THE MEDIA SERVICES DEPARTMENT, REQUESTS

THE CITY OF DETROIT OFFICE OF CONTRACTING AND PROCUREMENT (OCP),

PROPOSALS FROM%BAgl!:EglisANIﬁiENTs PROPOSALS

t di tain technical fessi 1 i “Servi 4 t forth in this RFP
FROM QUALI FIED RESPONDENTS :o':rr‘o:izzer::aail:(eencantzgno; :I::::rstl::aexﬁ::l‘:;e:léeo ;:I:teril)r?):rs:and auldnio-\;issual FROM QUALI FIED RESPONDENTS
to render certain technical or professional services (“Services”)

systems located on the 13th floor in the Erma Henderson Auditorium at the Coleman to render certain technical or professional services (“Services”)
as set forth in this RFP to provide Audio & Video Production and A. Young Municipal Center. The City of Detroit holds the City Council’s Committee of

in thi i it : as set forth in this RFP to provide Audio & Video Production and
Rental Equipment Services for Large Scale Events (Tier Il & Tier IlI). the Whole in this space, and Media Services’ control room is the area of focus. Rental Equipment Services for Small Scale Events (Tier I).

Title: Audio & Video Production Services ) Title: Media Services - 13th Floor AV Systems \/_ Title: Audio & Video Production Services
for Large-Scale Events (Tier Il & Tier Ill) > Maintenance & Support Services = for Small-Scale Events (Tier I)
RFP#: 185609 q

RFP#: 185353-2 3 RFP#: 185608
Bid Open Date: March 10, 2025 Bid Open Date: February 27, 2025 Bid Open Date: March 10, 2025
Pre-Proposal Conference Meeting: Pre-Proposal Conference Meeting: 5“ Pre-Proposal Conference Meeting:
Monday, March 17, 2025 @ 2:00 PM CITYOF Monday, March 17, 2025 @ 10:00 AM iror Monday, March 17, 2025 @ 2:00 PM
Meeting Link: https://tinyurl.com/AVProdTier1 DETROIT Meeting Link: AVMaintenanceSupport.com Meeting Link: https://tinyurl.com/AVProdTierl
Bid Closed Date: March 31, 2025 @ 1:00 PM Bid Closed Date: March 31, 2025 @ 1:00 PM Bid Closed Date: March 31, 2025 @ 1:00 PM
www.detroitmi.gov/SupplierSupport www.detroitmi.gov/SupplierSupport www.detroitmi.gov/SupplierSupport

ity oF
DETROIT

CITY OF
DETROIT



FY26 Goals and Objectives

Cable Programming Expansion

CHANNEL 21 CHANNEL 22

GOAL: Serve as a platform GOAL: Continue to feature

to highlight creative works content related to City of Detroit

from high school and college external events. This includes live-

students, including short streaming crucial activities such as

films, documentaries, and press conferences, public

animation projects. sessions, and community
meetings. In addition to, Engage
Detroit Digital Media Content.

CHANNEL 68

GOAL: Exclusively focused on
spotlighting works produced
by local filmmakers, providing
a platform for both established
and up-and-coming creators
to showcase their films,
documentaries, and
experimental projects.

Media Services will be hiring a Program Coordinator within the next 30 — 60 days to significantly enhance our

programming efforts this fiscal year.

CITY OF
DETROIT




Position

KEY OUTCOMES ROLE TRANSITIONS FOR POSITIONS
EFFCIENCY ELIMINATED

v Salary increases to

enhance recruitment and Communications Manager II (BASED ON OPERATIONAL ASSESSMENT)
retention.

M7 Responsibilities split: Communications Specialist Il

v COmpehhv:o AN — Need reduced to 3
Wcoit'h"ﬁ“ruir'e'ni!%rt”sngnd » Project Manager — External Services,
) d Contract administration. Chief Engineer — Cost vs.
market trends. A .
benefit analysis led to
« Social Planner IV — Campaign planning, elimination.

v
L“;s':m_;‘a::)?eMt communications.

sperienz) EHHALE $35,000 budgeted for contractual

Administrative Special Services Staff 3 - services for server maintenance.
v Career growth Duties merged with Project Manager to
opportunities within manage State of the City.

government
communications.

CITY OF
DETROIT




FY26 Goals and Objectives

Continue Recruitment Talent Development Professional Development Update Engage Detroit
Media Services currently has 5 Staff members have been Media Services is committed to Webpage
open positions. To attract new preassigned to complete course the ongoing professional and The Engage Detroit homepage is
talent, the team hosted its first offerings from the City of Detroit's personal growth of its staff. being updated to be more engaging
annual Open House. Talen and Development Dept. to and informative for viewers.
enhance their knowledge and skill a
selfs. Professional

GIVEAWAYS + ON-SITE INTERVIEWS « NETWORKING WITH STAFF

Development " E—

Courses | Emgoge betrit
Complete m Workshops Scheduled ‘

MEDIA SERVICES

4_,”;-:\ E - e —— 2
3 T C . -
OPEN p§. S
z T ASSig nm Your Communities Latest Programs, Initiatives, and Opportunities
HOUSE ¥. B

Come join us to see the

SXpitay things hppeng Leadership Development

‘ 0X@B0m
March 12| 11 a.m. - 3 p.m. Management hosts monthly M
professional mentorship sessions with

QEECER, 00000 .. ). direct reports, covering various
@ 06006 professional development topics. LDDs

T Scheduled

r

formation: 7] below or by scanning
letroitmi.gov/ QR Code:
ediaservices MEREU] https://bit.ly/41kPOYL

Our Mission

Get the latest on ou I channels

OFFICETOUR « ON-SITE CONTENT CREATION -« LIGHT REFRESHMENTS
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