
MediaServices



The Media Services Department is the 

City of Detroit’s department of storytelling.

As storytellers, our job is to share what City gov-
ernment and affiliated agencies are doing to 
ensure Detroit is a place residents are proud to 

call HOME and that they are aware of the many 
opportunities available.

We’re
STORYTELLERS

highlighting



CABLE PROG. by the numbers

511 

CHANNEL 10

221

189

CHANNEL 21

PROGRAMS BROADCASTING

30

CHANNEL 22

135

GRAPHICS PROGRAMMEDCOUNCIL CORNERS 
BROADCASTING

PROGRAMS BROADCASTING

PROGRAMS BROADCASTING

CHANNEL 68

11
PROGRAMS BROADCASTING

GRAPHICS PROGRAMMED

21

TOTAL

Content Broadcasting

Across All Channels

108,467
TOTAL VIEWS

TOTAL VIEWS

3,302

TOTAL VIEWS

1,608

TOTAL VIEWS

5,168

1,118



EXTERNAL SERVICES by the numbers

779
REQUESTS

MEDIA SERVICES
(videos/PSAs, taping news conferences/ 

meetings/events, photography assignments 
and graphics for cable channels, etc.)

news releases

Mayor’s Update 
Newsletter

Public/meeting 
notices

22

24

403 Citywide emails 

to employees

PUBLICIST 
SERVICES

208 BULLETINS

State of the City 

State of the Youth

Occupy the Corner

Charter-Mandated 
Meetings

Evening City Council 
Meetings

Individual City 
Council Member 
Meetings

54 Board of Police 

Commissioners 
Meetings

227 Council Corners

373
Press Conferences

40+
Opportunity Rising 
stories

WEBSITE
Manages and curates
29,500+ web pages

Over 7 million site 
visits, includes

15.5M pages viewed

Full-Scale Productions

STAFF

Communications Specialists
set up, operate, and troubleshoot audio-
visual equipment and edits videos

Production Coordinator manages 

scheduling and logistics for media 

projects and requests

COPY

CENTER
679

JOBS

Film Permit 

Applications

FILM
OFFICE

158

REQUESTS

GRAPHIC
DESIGN

1760

Photographer captures and edits high-

quality images for city events, promotional 

materials, and official publications

Graphic Designers Creates visually 

compelling materials and graphics

Equipment Engineer oversees the 

inventory, maintenance, and functionality 

of all media production equipment

Broadcast Engineer ensures all 

video content is properly broadcasted on 

cable channels

49



MEDIA SERVICES 
DIGITAL ENGAGEMENT STRATEGY

Social 
Media 

Photos Videos Graphics 

Web

Direct 
Links 

Ease of 
Access 

Mailer

Graphics 
Direct 
Links

Cable

Video Graphics

Campaign Distribution across 4 Digital Sources

for the Duration of Each Campaign



DIGITAL MEDIA by the numbers

DIGITAL MEDIA

SERVICES

AVERAGE CAPTURES 

PER YEAR

Content 
Distribution

WEBSITE
Engage Detroit 

website was 
launched in 

September 2024

PLATFORMS

Instagram 168K followers 

(with a reach of 306.1K)

X (formerly Twitter) 44.2K
followers

Nextdoor 102,417
community members

YouTube subscribers 48.7K

SUBCRIBERS

74 ,158

ENGAGE 

DETROITMailer

25

Facebook 92K followers

(with a reach of 957.2K)

LinkedIn 68K followers

Threads 29.5k followers

Bluesky 388 followers

Shared with residents
Since Sept 2024 Launch

Avg. Views

2.8M

Per Month Across

all Platforms

Avg. Likes

93K

Avg. Shares

15K

play a crucial role in elevating Detroit’s 
brand presence, fostering positive digital 

relationships with both residents and 
potential visitors, and supporting the 

city’s long-term economic health

detroitmi.gov/engagedetroit

4,000+
PIECES OF CONTENT

DISTRIBUTED & CREATED

240

Content transferred to 
Cable

16



RAPID RESPONSE by the numbers

VIRAL MOMENT POSITIVE 
COMMENTS

STAFF

COMPLAINT
RESOLUTIONS

359

WRITTEN
RESPONSES

1,173

191

The Rapid Response Team 
safeguards the City of 

Detroit’s brand by ensuring 
accurate, timely engagement 

and mitigating 
misinformation. RESOURCE 

CONNECTIONS

13,242

2025 the Rapid Response 
team expanded to a total 
of 3 staff that monitor and 

respond to comments 
across all platforms. 

RAPID RESPONSE 

SERVICES

RAPID
CONTENT CREATED

20+



Media 

Services 

Contractual 

Support
STATE OF THE CITY

CHARTER MANDATED MEETINGS

OCCUPY THE CORNER

STATE OF THE YOUTH

INTERNAL CABLE SERVER

COPY CENTER

KEY CONTRACT USES

Using contractors for major events 

is a cost-effective solution that 

reduces strain on staff.

Contractual services help manage 

peak workloads, extended-hour 

meetings, weekend events and 

large-scale, one-time projects 

without overburdening our team or 

requiring additional full-time hires.

Contracts also help prevent wasted 

resources during periods of limited 

workload in standard operations.



COST

COMPARISON

BUDGET

ALLOCATION

✓ 92% allocated to salaries 

& wages.

✓ Less than 6% spent on 

contractual services.

CONTRACTS vs HIRING STAFF

TOTAL CONTRACTUAL 
SERVICES BUDEGT

Staff Needed to Replace Contracts

$212,000

$120,000

$584,159

CHIEF ENGINEER

6 COMMUNICATIONS 
SPECIALIST

$492,159 
IN ADDITIONAL COST

$704,159
TOTAL TO HIRE 

STAFF



Contract 

Outreach

Media Services Digital 

Marketing Strategy

Campaign Goal: Increase awareness and engagement among Detroit-

based businesses for Media Services professional services contracts.

Target Audience: Detroit-based businesses seeking City of Detroit

contract opportunities.

Campaign Duration: 2 to 6 weeks (aligned with contract bid cycles).

Call to Action: Tips and guidance on effectively participating in the bidding

process.

Online Advertisement:
✓ Digital Media: City-branded flyers & 15-30 second reels.
✓ Webpage: Link flyers to Engage Detroit page.

✓ Email: Feature in the Weekly Mailer.

Broadcast Advertisement:
✓ Cable TV (Channel 22): Display flyers.

The marketing plan for Media 

Services - contracts will 

enhance outreach efforts to 

increase awareness and 

participation among Detroit-
based businesses.

Strategies include targeted 

digital campaigns, digital media 

promotions, email distribution, 
and broadcast advertisements 

to ensure equitable access and 

competitive bidding. 



CURRENT AND FUTURE MEDIA SERVICES 
BIDS



FY26 Goals and Objectives
Cable Programming Expansion

Media Services will be hiring a Program Coordinator within the next 30 – 60 days to significantly enhance our 
programming efforts this fiscal year.

GOAL: Serve as a platform 

to highlight creative works 

from high school and college 

students, including short 

films, documentaries, and 

animation projects.

CHANNEL 21 CHANNEL 22

GOAL: Continue to feature 

content related to City of Detroit 

external events. This includes live-

streaming crucial activities such as 

press conferences, public 

sessions, and community 

meetings. In addition to, Engage 

Detroit Digital Media Content.

CHANNEL 68

GOAL: Exclusively focused on 

spotlighting works produced 

by local filmmakers, providing 

a platform for both established 

and up-and-coming creators 

to showcase their films, 

documentaries, and 

experimental projects. 



ROLE TRANSITIONS FOR 

EFFCIENCY
KEY OUTCOMES

✓ Competitive 
compensation aligning 

with job requirements and 

market trends.

POSITIONS

ELIMINATED
✓ Salary increases to 

enhance recruitment and 
retention.

Position
Restructuring

✓ Improved management 
and oversight for 

operational efficiency.

✓ Career growth 

opportunities within 

government 
communications.

Communications Manager II

Responsibilities split:

• Project Manager → External Services, 

Contract administration.

• Social Planner IV → Campaign planning, 

communications.

Administrative Special Services Staff 3 →
Duties merged with Project Manager to 
manage State of the City.

(BASED ON OPERATIONAL ASSESSMENT)

Communications Specialist II 
→ Need reduced to 3

Chief Engineer  → Cost vs. 

benefit analysis led to 
elimination.

$35,000 budgeted for contractual 

services for server maintenance.



36

84
Leadership Development

Management hosts monthly 

professional mentorship sessions with 

direct reports, covering various 

professional development topics.

Professional Development

Media Services is committed to 

the ongoing professional and 

personal growth of its staff.

Continue Recruitment

Media Services currently has 5

open positions. To attract new 

talent, the team hosted its first 

annual Open House.

Update Engage Detroit 

Webpage

The Engage Detroit homepage is 

being updated to be more engaging 

and informative for viewers.

FY26 Goals and Objectives

86

Courses
Complete

Courses
Assigned

LDDs
Scheduled

Workshops Scheduled

11

Talent Development

Staff members have been 

preassigned to complete course 

offerings from the City of Detroit’s 

Talen and Development Dept. to 

enhance their knowledge and skill 

sets. Professional 

Development
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